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Project Plan
Project planning and staffing solution provision overseas requires thinking and strategic management of the set roles. Thus having to be aware of the critical responsibilities ahead, I would ensure that I propel my navigation abilities in procedural, interpersonal, and structural challenges while managing the entire organization workers towards realization and excellence in setting goals. The management functions such as controlling, leading, planning, and organizing would be the priorities as I offer my services to the project.
 The first function would be planning as I will engage my vast knowledge and experience in this field. I will create a thorough project act plan that emphasizes administrative goals. I will major in both long term and short term project goals to deliver an operational standard and manage the set project. The plans will ensure that the requirements are achieved and also help in the assessment of progress. The evaluation will involve conducting situational analysis, thus determining Acton's different courses, evaluating practical alternatives, and implementing the plan. At other given times, I will assess how far the project is from completion (Rieger et al., 2014).
	Secondly, I will focus on the organizing principle .during this phase, I will determine the manner of resource distribution and organization of workers following the set plans. I will focus on specialization and experience. Besides, I would consider the allocation of different resources to different departments as per the predetermined schedule. All the actions I will take during the organizing phase will ensure the material and human resources are optimally and effectively exhausted according to the project plan. Lastly, in the organization procedure, I will aim at learning the behaviors and attitudes of different employees. 
	Leading different workers and achieving organizational excellence requires spending more time trying to reconnect with workers on different levels. Apart from managing the plans and tasks, I will also seek to inspire, encourage, and motivate the workers to achieve advanced productivity.throught the entire project, I will ensure that workers' satisfaction and happiness are attained.
	I will also utilize the management principle in the entire controlling process to monitor the performance to realize the set goals. The control process will involve measuring the deliverables and performance against the predetermined standards. I will utilize five steps in the controlling process: the establishment of control areas, laying down performance and goals standard, assessing actual performance, and correction of noted deviations (Goodman & Ignacio, 2019).
Example
	 For example, if the project is a marketing project with set goals of raising sales during the peak season. I will first consider mapping the vital steps that I will require together with the sales team. The various actions will include market research, advertisement in specified regions, gifts, and roadshows. These steps will be systematically arranged and assigned to a specific time frame. 
	 In terms of organizing the project, I will aim at identifying various roles to make sure that individuals given the roles are qualified. The first step will include creating the project plan, thus laying a foundation of the groundwork. Secondly, creating a project schedule will assist in incorporating information from goals and budgets in the timeline. I will work with deadlines both for high-level goals and individual actions. The deadline makes the workers accountable for the task assigned every day. I will also define the project's priorities, and what aspects are urgent; I will also give several staff different roles and effectively allocate resources for the above-stated step. Lastly, since organization and communication are aligned, I will establish a concrete communication channel and prospects in the management.
	In terms of the leading phase, after assigning different roles to the workers, I will aim to get the profession and personal connection to inspire the workers and give them morale.
	The control resources process will include the management of resources assigned to this project; this will consist of materials such as office space, IT systems, and hardware. Secondly, I will utilize the project plan to determine the required resources and then assigning them to different tasks on the project .the process, as mentioned earlier, will continue for the rest of the project to ensure that needed resources are available. 
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